eValidate

Confirm supplier technical, legal and financial capabilities

eSource

Find the right product at the right price

eDevelop

Industrial product development

e|Nspect

Check product quality on site, on demand

Unleash your
potential in Asia

www.asquance.com



Increasing sales margin is now vital.
Sourcing in Asia reduces costs.

Yet sourcing at a distance is difficult.
¢ How to find the right partner, for price and quality?
e How to get the product right first time?
¢ How to inspect products before payment?

You must source better and lock-in all expected gains.

If branding or developping in Asia:
¢ How to ensure product development is on track
e How to reduce intellectual property theft risk
¢ How to check frequently from a distance?

Asquance was created to answer these questions.

www.asquance.com

Markets dictate the
selling price.
Success depends on
buying better.

Asquance will:
- Validate the financial, technical

background of your contacts

- Source products at best market
price and conditions

- Develop your products

- Inspect production to ensure
that it matches your quality
requirements




Validate

Are your partners who they say they are?

Are their financial health, quality certificates,
social compliance, titles on buildings and
factories, government licenses and patents as
represented to you?

+

ansie - Validated Asquance check legal status, survey on site,
SRS capabilities extensively analyze balance sheet and profit
and loss accounts then report using all

available sources and documented pictures
where necessary.

Having established a firm footing you will build
long term relationships with reliable partners.

Source

Do you want to compare multiple sources?

Do you wish you would systematically gather and compare product samples?

Are you filtering potential partners based background checks as extensive as required?

We extensively gather data, check, compare, benchmark, shortlist and report to you, based on your
product specifications and any other requirements.
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Specification

We work transparently with you, and will help to organize shortlisted factory visits to ensure that your
time on site is productive.

www.asquance.com



Develop

Is your team on site when needed to manage priorities and ensure time to market?
Does your team have previous experience of hundreds of successful product development projects in

Taiwan and China?

Our product development process is simple and strong. We outline it below.

Product Specifications

Mechanical Functional

A4

Accessories and Packing

Feedback on Design and requested modifications (OPTIONAL)

Mockups Frotobypes Dimensions and spec.

A4

Decision vn final Design and Cosl

Costed Bill of Materials

Functional tests, stress tests

A4

Waorking prototypes

Auditand Report. Design freeze. Production of Tooling.

IMechanical tooling Functional tooling Artwork tor packing

A 4

First Tests on Mass Produced units

Target Market Safety Norms Certification

Production of reference sample (golden sample)

Delivery of first Mass Production

) )

Target one or more suppliers

)

Duration: 4 weeks.
Includes product safety screening

Duration: 6 weeks.
If components are to be consigned,
first delivery.

Duration: 2 weeks.
Final checks : function and BOM

Duration: 2 weeks.
Can be done by you or Asquance

OO gOr

1 sample is sent to you
1 sample is kept in the factory
Both samples are identical

Total

“time to market” for an entirely new

product is 14 weeks from final design.

We deploy the necessary technical expertise and management skills, bring in team members from

different disciplines as required.

Our extranet interface provides a single reporting window, and simplicity in execution.

www.asquance.com




Inspect

How to avoid bad surprises on arrival? By inspecting before departure!

Asquance check product batch Quality according to your specifications, for example: safety norms,
functional testing, appearances, retail and shipment packing, labeling, drop testing, etc.

Asquance inspect products in the factory; either during manufacturing, after production, or just before
shipment loading. You define the place and time that suit you best. Inspection can be extensive,
covering all the products in a batch, or based on statistical sampling. We follow your requirements and
will be happy to provide advice if required.

We usually recommend the use of the AQL method. It helps to define sample size given a set risk and
required degree of certainty, while also providing clear statistical guidelines for handling the outcome.

+Product and accessories specifications h
*Product and accessories function definition
*Product packaging and shipment padking
*Spedfic requests or criteria, areas of concern y
«Definition of sampling ciriteria A
sInspection of physical specifications, parts count and measurement
+Inspection of functional specifications
+Special attention to concerns highlighted in the Product Inspection Rerpuest y
"
+Product composition or ather checks by specialised 2rd party laboratory
Lab lest *Done on dientspecific request
{optional) J
~
+kull report on inspection PASS or FAIL, how and why, in pictures and if useful in vidzo
+Suggested corrective action
7
a
*Require corrective action from factory as suggested, or
o +Negotiate better terms (cost, transport, payment, etc), or
DECI_SIDI"! sFxecute other action depending on your priorities with the product and supplier
(onlyif fail) J

The report and especially pictures provide a direct, visual, validation. Inspecting products in the
factory allows for the release of final payment only after you are satisfied with quality.

Should a problem be detected on inspection, it is nearly always faster and cheaper to correct it in the
place of origin, where the equipment, skills and a web of suppliers are readily available.

Finally, the possibility of sending Asquance to check on site at very short notice brings you instant
factory feedback... and keeps the manufacturer on best behavior.

www.asquance.com



i Asquance

In a world where the market dictates selling prices, success depends on buying
smarter.

Gain competitive advantage.

Reduce the risk associated with long supply chains and foreign manufacturer
relationships.

Team up with Asquance and improve your overall profitability.

Contact us today.

Sales contacts

Email : info@asquance.com

Asguance Hong-Kong Asquance Shanghai
2/F Shui On Center Level 23, Citigroup Tower
6-8 Harbour Road, Wan Chai 33 Huayuanshigiao Road, Shanghai 200120
HONG-KONG SAR CHINA
T : +852 2824 8095 T :+86 (0)21 6101 0439
F : +852 2824 8000 F : +86 (0)21 6101 0220
Asquance France Asquance India
16 rue d'Ypres Level 8, Vibgyor Towers, Bandra Kurla Complex,
67000 Strasbourg Bandra East, Mumbai 400 051
FRANCE INDIA
T:+33(0)388 6061 61 +91 22 4090 7388
F: + 33(0)3 88 60 69 90 +91 22 4090 7390
Who we are

Asquance was founded by American, European and Asian managers with extensive
global Engineering, Project Management, Supply Chain, Quality and Finance
expertise. All have worked for western multinational companies.

Asquance tools

. Adaptive methods, based on your requirements

. Clear and focused reporting templates

. Extranet for quick and accurate client communication

. Simple flat fee structure: upfront, no surprises, no cut of contract value

www.asgquance.com




